Committee Structure 2025/26

Performance Management Committee - Quorum 2 Governors

Mr S Liggins
Mr | Lockett
Mrs W Poole

Full Governing Board — Quorum 50% of Governors

Mr S Hill

Mr W Flitcroft
Mr K Ellement
Mr S Liggins
Mr | Lockett

Mr S Payne
Mrs P Scott
Mrs W Sheldon
Mrs W Poole
Mrs D Mould
Mr J Hindley- Holmes
Ms K Clements

Chair

Vice Chair

Headteacher

Curriculum Committee — Quorum 3 Governors

Mr | Lockett
Mrs P Scott
Mrs W Sheldon
Mr K Ellement
Mrs D Mould
Mrs W Poole
Mrs S Fenton

Finance and General Purposes Committee — Quorum 3 Governors

Mr W Flitcroft
Mr S Hill

Mr S Liggins
Mrs P Scott
Mr S Payne
Mrs D Mould

Chair

Pay Committee — Quorum 3 Governors

Mr S Hill

Mr S Liggins
Mrs P Scott

Mr | Lockett

Mrs W Poole

Pupil Discipline Committee — Quorum 3 Governors
Any 3 non-staff Governors without a declaration of interest



Staff Discipline Committee - Quorum 3 Governors

Any 3 non-staff Governors without a declaration of interest

Appeals Committee - Quorum 3 Governors

Any 3 non-staff Governors without a declaration of interest (and who were not involved
in the original deliberations)

Link Governor Roles

Mr W Flitcroft

Safeguarding/Child Protection, Behaviour, Children and Young
People in Care, E-Safety & Attendance

Mr S Hill Maths
Mr K Ellement Curriculum
Mrs W Sheldon Early Years

Mr S Liggins Health & Safety / Wellbeing
Mr | Lockett PE & Sports Premium

Mr S Payne Compliance

Mrs W Poole Literacy

Ms K Clements Pupil Premium

Mr J Hinley- SEND

Holmes




